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Japanese Business Management

Spring 2 Credits Okamoto Jun

Course Aims and Objectives:
The objective of this course is to introduce the characteristics of Japanese business and various aspects of Japanese
management, which had achieved an incredible socio-economic success within very short period of time. The focus of the
course will be on the uniqueness of Japanese management such as corporate strategy, organizational structure and process,
human resource, distribution system and production system. These factors will be taught in comparison with the Western
management style.
Contents:
Introduction
Strategic management difference between Japanese and Western companies
The Organization of Japanese Company (organizational structure and process)
Human resource policy and management
Japanese Company group (trading company)
Japanese Management today (Distribution system and Production system)
Japanese Management today (Supply chain management)
Japanese Management today (Internationalization. SUZUKI, MUJI)
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. Japanese Management today (Marketing and Innovation)

10. Japanese Management today (TOTO)

11. Japanese management today (NISSIN Foods)

12. Japanese Management today (7-11)

Textbooks: Printed materials will be distributed

Reference:

James C. Abbeglen, “21st Century Japanese Management”, Palgrave Macmillan, 2006
ISBN-10: 1403998760, ISBN-13: 978-1403998767

DI—LRX-C-TRTLY, ILE F— @R). [F - BAOFE] BAEFHEL 2004
ISBN-13: 978-4532311889

Language of Instruction: J

Grading: Class participation (attendance and class discussion) 40%  Term Paper 60%



