2023 fFE Y TN R REE BORE RS- RTIEE

BREREHR
BAR EA

@ EEME

KEFBECTOMGEE TIRIZHED DT, BB L O FERI R THD [FE 12O TO L AR
B Z 1G5, RS ) ORI B 8252 E X T, 4 BOREFRLOF LT —<D D
DINZONTEBIZE 2 TAIZLY,
® FEIEFEEE

REFBETOMFED FERE L 72 D888 38 KO B E O HFROES

S (& 5630 TR D 5 &L Co JLpE ko8 15

@ BERIE
51 BRETORYy
5208 AR AEEOER
93 RRESES AMMEOBER
WA REFED VAT AMEDIBR
955 08 RRESEH REOIER
560 RESEHL EISEOER
BT RRESEH WhaRrEoER
8 RREES EMEMEOBR
® E=HTEHFE
(AARD) G MEIC T 2 FC =2 — ROV TR L AR > T2 e,
® 7¥XXb+
BoTHRRT 5,
® SEEH
BoTHRT 5,

® FRUREHE S E
U < F 5 L/ T AN A LRI 5,



2023 fFE Y TN R REE BORE RS- RTIEE

"o
@ EEME

AR T, FBETXF AT (WD HEIRA) 2z d 395, 1HitE OfEETF
A Grant, R.M, Contemporary Strategy Analysis, 11th ed., Wiley, 2021.3X O 2 it H OFgET*
AN (1% BRI R TIE) U T, fREH - & OSSO e B B R 2 R R 0D 2R
(2B D, BIZIE, AAR Y =5 =y 7 UG FERN LIS S LHRIE . PPM, SWOT 2347, 5
TH—AET N N a—Fx—r AT ar R A MM T IAT VA T T DL AR
W72 EAGTET X AND T =R AZ T A INDF 5, SOITHRFOMEBIEEDr— A 2AF T 42l E
T BALEITATH | ARSI B OE Mk OB, BRI SRR O BAE e %%
BN

S, [ERIOEFR TORE | ZWHET D, EL Y 2 AMERUT, F8ETFANOH Y EI
HEDE A ALK 3 X—TLL R GREFE B J DS INZ 584 N 2 F R FIRIE(R 375)
ZIERLL , EF B E Oa A (FEEIROME M | 254 B 5 O —~ L OB, ES Of%
ek MR E O BTEE, FRE Db O~ BAFRE) ZHIFLL . ERN TIRE T 5.
® FEIEBIEF

1% B B OO SERE RN A . BT 2 R E TR AN MU TR 5, D92 T, fERIO4R
HETOEBEAIGH (B, BRRESL R0 E) 252 i A DME R LR R T D,

@ EERFE

B HAX A GEFRAYF LD (RRE S O M) | A0S Y EOWRE

%2 FEETHRANMILDZHAR 1 BB (1 E o ETF AR

%3 FEETFRAMIELZ AN 2 B A (1B o ETF AN

%A FEETRANMIEDZHAL 3 | B (1B o ETF AR

%5 FEETHANMILDZHAL 4 B B A (1B o ETF AR

%6 W FEETFAMIELZ AN 5 B A (2 it B ofeETF AN

BT FEETRANMIEDZHEAS 6 B B (2 it B ofsETF AR

%8 M FEETFXFAMILDZMAR 7T RIBIOARHERORIE, (2 fitH OfEETF AN
@ EASERFE

AGEHR T FEET X ANOHE X (WD EIRR) Z2H .03 705, itk HER
D COWE )2 MHLET D, WL V2 AMERUT Y EITHEDE A4 A 3 ~— L
b (HEE B DBSINZ R N 2 E RN HIRIYE 35) ZERL , & E B S O3 (&
BROBH | Z54E B & O T —~ EOBIEME | WEAS ORRE FE M E O BEME | 2 Db
D~PLH| - Bfre L) ZFEL , sERN CTHE T2,

FHHTFE LT, BB PR OB EEE LT 20 B ONFEE B R HTR - E YRR
MERE WA v — v FEE RO B VAL T D, FRTFEEL T IBETXANMEELE
PG - 2 — U — N EATER L T2l MR TR 7oA 3 - AL - —E A& R L T2
L bR EOEE LR —MEHZVZEHET D,
® TXXh+

Grant, R.M, Contemporary Strategy Analysis, 11th ed., Wiley, 2021. (kZEFBBE . 2 A
DIFETXRANENRT D),

_— e~ =~ =~ =~ =



2023 fFE Y TN R REE BORE RS- RTIEE

® ZEEH

Strategic Management Journal, Harvard Business Review, California Management Review,
Academy of Management Review, Organization Science, Administrative Science Quarterly 73E M
AN —F L DR DlRpeb a4 2, R 1E—TZ O EFIAER. 2015 4.8
DARAHERED AR R AN T & A R I T AR I B AR 8 i T mh i o e
128 DR EZEERATE T 556652,
® A &

DA THARHG T 5. OHEZRO N AR O TORE (25%) . QL Y220t |
MOEABLOMZRAELDT A Ay ar BINREE (25%) . @k % OEH LA — M
(25%) . @R T HRIZHDOLAR—F (A4 FAZHHE 20 X—TLLE 25%), 7286, LFE@D%
FAEDEG T AMIEL U a AT, Ad AR 3 NX— B GHBUIS NS AR e SR e
&5, WEH B OaA S (FEEROBH, 234 B S OMIET —~ LOBEE, MES OREE
ot MBEE OB | R OB DO~ - AR/ L) 2L SR TIE 5, Wi, EiE
ZdiHET60 oLl EeT 5, FRR@DOLR—MIR&H#ER 2D 2 HELINICREE T2, LLE



2023 fFE Y TN R REE BORE RS- RTIEE

REVATLHR
BAR EA
@ EEME
ARG TIE, EVRART — L TRASN TSR EDO UL DD — R Ay REEE
T REATY, T, TAA Ny v ar REE AT HI LD, FRZ, r— A&l T,
PN ORI ) RO R 18 BRORE N ICHR AR D | Sohd | FEORERICE > T x b
HOLRTINNT, AIERNHIKr 2R 152289,
® FEIEFEERE
HFREEBROOWIEEHEL, Hin0 EELEREBOHER LA RBRL, REOEMEICTT 5
R AL
EREE
51 A RO
2| N—F—RNEimEIX
%38 FWHERENOBREr — A AR
¥4 a r—R A RIZEDEE Ik
%5 8] 2o riEEOEES
%6\ —R: BB O
%7 =B 4 BICRD— AT
B8 Al r—A:fER—ES JTAT A Ay A
59 Rl r—R Rl TR & BICED T — A
F 10 [A] r—A R THS JTAT A ATy Ay
1A A—AUE =R S B — R0
B2l =R UHZES VTAT ATy Ay
%13 [E r—RA R ERw ARt & BICLD T — A0l
%14 ] r—RA W ERE RSt 7927 Ay var
%15 B r—AMEFTROMHE & BIZKD 7 — 20l
H16 B —Z AR EONHE 79 ATF 4 Ay ar
@ HAERFEE
HANCEAT SN — A Fi A CTLDIE, iFRCTIITONEEZBR T Do
® 7¥XXb+
W EEwE TR kBB ZoEREr—A | SCEH, 1992
* ZOTFRANIMRUIZ /2> TODHEERR, Sl AIC T AR LT,
® SEEH
PSRRI TS
@ RUtERE S &
FAREEHL AR —b 50%, HURE 50%
® THOhBEEIR
TART T a G THEBEATOZOIL, BT HRIISMT DL R TELFAZRET D,



2023 fFE Y TN R REE BORE RS- RTIEE

R—TT1VTHRE
4
@ EEME

BREEICBTILD~Y =TT 7 OBEEMIIE 4 mE->TETWD, iR TIL, ~— 77427
D FFEBLG DRI, SDICw R VTN e —FT T A4 T DB — )b —r T 4 T
TV =T 7 B~ — T 7 TN e = T L T 7 E | BRI
Fo~ =0T 4 TICRPERNEZ FIZONWTHE LT 5,

R, AL H— Ry FROAY — R O R HE FITEI DN R EE(LL TOSHT, 4B
LV ART AT NS =Y VAT AT Bk LTl i~ —r T4 IR~ E A 2 T T
%o ZNWETOEFO~—7 T 4 ZIZOWCOWF LRI A B RO 721 Tld/ed, ZhVETEIT R
IR DM IR0 THEIZ DUV CO SRR O Tl 23 U CEERR Y . DD EERIIC B 2255,

@ FEIEZEEIE
BRO~—7 T 00 72T AR A2 B LT-) 2 TR T 0BIRBEDO~—Fr T ¢
VT EERL BB LI D~ — T 4 7 DEGR IR A E B R D,
@ EZEE
F1HE V=T —ar (=T T DEREFE)
H2l ~—~7 7427 STP
B ~—lrT AT R IAR T TURET T T T
Bl ~—r T TS
F5 AR BOR
Wel ~—r T T
BIH Tot—rariala=—iay
H8MH V—ix~— T T
@ EFE®RPEE
AT ELU T, FANHE AL BB 2B L CTRLERD D, BHFE T, BRENE
IZOWTOBR DR E T LB, TR T DREIOFE GO BF TR Tl &,
® 7¥XXb+
BEEWE MA Ml~—rT7 07 e oA P4+t
® SEXH

i) A foli » i LA~ — 27 > 7w N ks . 2ot
® RUEFTE A &

LR —h& B ORFFEREEE L O A IR



2023 fFE Y TN R REE BORE RS- RTIEE

RBVAT LR
B mA
@ EIZME

TRIAT AT ML, BB OE A FE R PR SRR I E OB N U TEE T 5H D THY,
% & DEOHERBFIFIFOENNIL > TR ST BE D, DEVIET AT AT, ZD
EDOZ DR B O, FEL#ESREOLETRERENDLDO THDH, TORER, HET
BRI S AT I, AT — FERGRIES AT L HE RIS BRSO R E | 2Rk i@
AT DFAET HZ T2 D, LB EIUTFEER R EDHDNTIMEMIZE > TH B> Thobi
R

ZZ T RO SRR TR Y AT DI O L TSN CE =00 E I LI 45, <
DB, FRZmE R EHILIEOONEFIEY AT LAO R Z SIHICBERPNORE§ 528 T, 8
ROBFEAHALINIL TOETLY,

DT, PRIBZ I EER & 22 A7 F (RFERAN , PRBBUR7Z2EIESLH] THEF 0T8I %
RE) DN E O T, VIR AN OLREFTL QO ZEIZE-> T b EF @Y AT L0 R
ZRETL UL,

¥ AR TIEEM Ot A H I T T 057280 i AITHE Y 22 o TLYar
DIERRF L7225,

@ FEIZEAE

WD e HBUE BRI DS S AT MIBEA A T2HT NI ON T, BIREICHEIE TE 528,
@ EZFE

55 13 P IO B A LI S AT S FE O IR

W20 AR O P A ) LA MBI

5530 [PHE) LT ICLAREMITE S AT L)

94 FEERHIBULOELE BARARE G

95 AEFEFE AT — HBRFIZLDAEG M

5560 RHBUNBIEL F/INVNEEL DXL EFHHE

[ O i R B AW R Y LN b i K= X

%8 AR @RS AT LD EZ R D)

@ EHFERPEE

FANZIE, B EITCHWDEM 245 RL T O T, FRNCLTEOEMICHE A BT LERH D,
FRITIT, F A CiEma BRIZEFTICOWTOEM OFEAELC, REITOM S ZE 2 T
LTRLZIENRDLIND,
® TRk

AR BB (2000) [P AR 0O PR R Rl ] T8 5 50 AT IEAS (2019) [ 8 & — N banl T
BEREZHROLEULRNE, ZOMOGR IR EZ T EEM E L TR T2,
® BEZH

RO CHEE, NI D,

@ AT E
A 5 ORFFEREE (L 2 AD MR35 ~ D H WKL - N EE) 50%
HROWFFEL R —F50%



2023 fFE Y TN R REE BORE RS- RTIEE

@ TOMBEEER

Kl 2e TIEREM OB e LI T 902, LIend> T, Za B3 S 52 VDTl L
TaADVER IR ETL D Flo, LV 2 AT H B BN AN 2 S A FHR Y L
TRIZEDLETHD,



2023 fFE Y TN R REE BORE RS- RTIEE

[ 3

@ EEME

W0 1% BiE, REOTREZH &LV AL XEEL L7-TE TR L TN D
FIERREICHETHETHD, TAUTBIEMNCIL, BEESFREOFHE O, DREOEEIZITHR
FLATS R E LB BETHE 0N CND 728 IRV — VN BRESND, SR A 7T, ff 2
5| 2RI K0 RReR Lo O 2 BRI R R R EL Y 2 S O FE R ARG E
IR T DL T, REORFIEENZ AN 7 DI RETa— DRI CERRT 5D, 22 TlE
ENZENDOEHREFLNTFIEDF A I, TOFER BT HZE TRIESNAEERZ A L TU5,
—RIZOFEL, REREDOERIRENDN, HEESRRIFIEBOEACICIVSF BN ERL, 25
HEEIZ DWW TH TR DIERT 5, R Tl Eab - B L ER T 2B OBEEICE
W MBSO R TEENCONWT, EESFHRECKERFHEEOB MBLIEV DD, DY
EOMBE2FHOBREHET D,
@ FEIEHIE

DOMEDOMBEERHDOE 2 2R3 5,
@ EEFE

51 SFEFEEE

%200 OSEOEFHHE

%3 S AELT A FEA

%4 TR HEREBUCAFHERROMHE

%5 EESE

6 AkE

BT SR

%8 BEASEH
@ HAERFPE

HATFEEEL T, FEITHWEM R T 5O TEOHEMICBEEZET L,

B FRZ I, SV R — MR T 52k,
® TFXb

T B SFtOFEARZES]CE 13 IR0 . J\HE  -AGA N, [FSCE R, 2021 4
® SEEH

WEERT D,
® RHEFHEA &

R LA —h /T AR 60% ., ZOM (K - REFE72E) 40%
® THOhBE=EIR

RATHEIZOWTIL, AR TH2E0H5,



2023 fFE Y TN R REE BORE RS- RTIEE

BETSNEWR
B E
@ EEME

B E R RS T, AR KIRICTE DL CRETEEIZITOMRENEZ T0D, L,
AR O WA A MIEH T HZENTEDLD, ZHUTONWTDOEZ (7205, [Yes) e
Nol) %, BEEND T — ZAEHANZ A G S D, 7 —F BT OIS FIE L TiE, OINEL
T =% (1FH) QL Y 2T WARIZED T — X2 R OMRE, @F — X OfFNTIZ LD BUREET &
PR TR, @BEWNTENDOEREL DZE BT —XOERICHIFHEDLRY, ©FT — X DR
(ZHAL 2 —ar OFE, Zx RFEITHD,

A B WIIFIE - B2 & CRIBEAR IC LB LSS T — HER O FGR EAF V& B 15T
HZETHD, KWL TIE, o) GRE, 9870l O BENED AT —X& T, 7—H#D
WRRALZNTC O, FRHLER (T — 24T 2, T —4#0 A A tE o5 EH LRSI Ty
Dk % IR EIR E AR T D, SOICEIEOFH BRI E T R EHEH (A MRE) Ofgm £ TS
JEBR9 %, 77, Excel (FREFRYT7R) Zf > TF —ZEREVEDO EEA1T9, L0IT, Excel D%
REAA X 13D 2 M2 T — 2B A IS EBLCXA L2 KR T2, — 7, T4, ME0FEE
W ClX, Excel ZHW=TF7 — XN I AZITHN TS, AF2E%418L T Excel Z2fE~TT
—Z LR A B D kR 2 7R E OB BN FTRETH D,

7B, ZEEEDO=— XL C TN A O FEE (R, HFP ATVEZ 7R E) 2 FEEL T2,

@ FEIEBIE

(DMS-Excel &\ =7 — 2 JLER (F B - HE B - fRAT) I BT DA VA2 F AT DL

O AT R A A T T HZE

@7 — X DFRHTIZ L2 MR D AN 725 2 Fi e H AT HZ &

@ EZEE

8120 T —FOUNSE - R

5 3-4 0 FEARHGEE (FrHc B 92 JLmE k) ofs Mk

%5 5-6 3 [T LD

% 7-8 1 FHBARAR T EZE DS

% 9-10 B TSy & E DG H

F11-128 IoAZ—30rEE DG

B 13-14 8 Ty Varv)—tr e F oG

%1516 T~ A= T HikE
@ FHHEHRPEE

HHFEE D Excel BETEXDILERIHRELIZIRFE/RD T, Excel BMETEXAZ LI HAE~DH
LD, dEF ISR U7 (R AL, BER e ) IR OGE R ECICHEm CEH I
THIE,
® 7¥XXb+

H {E PowerPoint A7 AR
® SEEH

i, MER X ETRT D,

@ RUEFTE S &



2023 fFE Y TN R REE BORE RS- RTIEE

AL R —b:40%  /NTAR:30%  ZOM (HIK - R AR L)  30%
® ZTOiHBEHA

T S~ DB T B2, FEHROBELIT), T =57 7 ANV ERATT DA
ERHLH-5, USB AEVEES T HNERH S,

10



2023 fFE Y TN R REE BORE RS- RTIEE

BEIIAL—3VmE
= BF
@ EEME
SRal—iar IR B 5T U AT NCHD Y AT AOYEL BN E TR L7 R L7
DFTBHLVIEWTHY, mERILE2—F 3ol —a l ko RO B Tl S, IS
B HIERL TS, AR TIE, BB EAEIRNICB O TOI 2 —a DN b 35
HFAZ R RET D, T, RETPHLEREE B, AERHE, 7 AT = — AT DN TR, —fi%
AR HEN TRBYEATHZENE S 7Excel VT, A7 Ly Ry —bhDy ol —va e
IWERESETHILIZED R LAERINCBIT DI I2b — a0 A EE I OWNTE 25,
Ral—rarEET b T A7 DI B BRSO HERIC OV THBIL | EFRIcarEa
— 2 HWTEETVOREEE IR Z L CTREEIZOWTH D, A7 Ly Ry —h i Ral—Y
2Tl VTNV AT ADET MEDNEL TODDS, FEERORE &4 FEIR B ClIE MR A
TLERRETHIEL WD, BTV HFEMTHIZODOHEHT 2L —ar Y7 =TI
DONTHFEN T2, AT, 2 Ea—2EFALEEEERICE->T T,
@ FEIEEIE
Ral—ar O ERE BT DR RFNERIC OWTOREARERfFEEL o2l —s
W R 31T DR ) BB B L O RO S 2 H iR E 375,
@ EZEE
HI1E S Ral—ial e
Fod FART — PR LR
H3E ET a2l —i gy
HAE FHHiTHOL oL —tar
5 AT B A PE R
6l (EREHOI 2L — gy
BTHE AEEFEOIIZL—Tar
HB8H VT IAFz—rDIIaL—Tar
@ FHHEHRPEE
Excel Z WA= 8 | S #ERTE TIZ Excel IZOWTOEABIEN TEXAIINCT AL,
AN, 7T~ B E B A FRIICH A TR,
ISR, BBV R — MR 358,
® TXXb
i BAAARF I E B A BT T D,
® SEEH
[0 A5 AL 0D T2 7 P A o - R G - =iyt 4 | [RISCS L 2012 4F
Tev Aol —var—ak et - W& oir— 2= FR/IE . AlRktt, 2016 4=
@ RtERE S &
BEREEL A —N 60%., 2O (R EFEEE) 40%
® TOMBESRIE
D2 — AW EEERO#ERTHLH-D, KB/ —FPC RS T52L,

11



2023 fFE Y TN R REE BORE RS- RTIEE

LR AT DRFSE
BEAR =N
@ HEZIME(BHLHNE-FIE)

LRl AT MR IE B 2 X XD EBERAL T T THAHN, AP TIL, T3 oikEie
B R O & BE R 5 iR % S A T Al FE DALFA A0 Dt DAL, BT8R G LT- &R
DOWTIREIL, BFEE LR DL AT LITONT, BAREIT TR, o FEESL &GO TELET
%o 2, BEO 7 va— S )URREO T, [ERSH OARES | OFERIZ R ZENTE T, [EERIL
XOBEERRCHNE BTG O LRI OWThiEm T 57, v 7fRFBERE L TOERBUK D
FIERDHRICONWTEZ, KB, B AT LIS R BE 5 2 DGR E O A
=X HONTELET 5,

BRI BT DM Ok A, BRER L BUR A BE 9528 C, Sl AT AR AT
WZHE, A& LA T D TR OB X 2SR DR, ST AZ8IcB 05, £, RO
I, SRCBITAREEZRREIC OV Th iR T D,

@ FEIZERE

E NI OBRSC A LS AT ACBE T BRI Z BAR L, SRR OB Az 32,
@ EEFE

1 KO LS ORE - RF AT A

T2 LR R FICARE O A s AT

3 iSRG (T T 4T

FAE BTG O MRS 2

W5 SREROIL T AE YT L IE RS

Fol HARDERBUR OB M (AEHGNHOY AT ASFBIRET)

BT ERRIN S AME AR T

H8IH WEMEHED AT =K L
@ =FERFEE

AR A MTE L, BEDOERORIFEOBEIXZHREL TWDHIE,

HRBRITEONFICOWTEHE L, BRAD RV R T D,
® TFXk

HHEEET 5,
® 5EEH

B BIEMMI R AT 2 58 4 AR T L~

REFAMMTERS SR OIS F 4 RIFZEET L~
@ FEUEFTElA =

LAR—h 50%, #g~DHOHZ 50%

12



2023 fFE Y TN R REE BORE RS- RTIEE

LR 1 (Fr&EH)
MA P
0 EZME

FTERLE., B ADFTFICR T 2B CTHY | [HRLTHD, €D FRIERIT, Frigsflik ToHHh,
BRI BRSO 2 S O BB BLENE I TS, FHEBUXEBLO | b &7 fil
Bl ChHY, T EORBUAIZIB W TH EE RN 2 5D TD, 2201, HT CEERMABLIT
X505 B EFTSBLOBIEEIL, AR OMERFCAFEOBUR H SO 72O MR THME
REDETRSTND, Tz, BT FIE S OIRZ Ko TR Z RSN D720 #FpF o
RO DO EIZ EoTVD, AGEFE Tl BHE TR BN EE2BUE 23 (LS ChHDFTFRLIZ D
W, SRR BRI ATRD D120 LT Ok CREEHED D,

TP, ELWEEMIIIR I CHDIED BRI Uit te 20D ED, ARG T, AN
SOV IR SERNTIRTL 72D G, Fep 077 - iR AOm e 4 5 LT BAE LISV VD
DEMBLERROHI T 5, M T 55 B LIEFITEEFTE O LBV Th D, el e Ol
B L FICHT 27 F AN > TS T DR 2 <700 28 % T RS NIZU Y,
® FEIEHIE

BUIEE COMFZEx S ChOMBLEH BN I 1) 5 5 LR H L L O N R B CEHFE
JE O IR iR A B 55,
® EXRFE

B PTEROR RO A BRGSO R, FERRLIT S

oW FIFETAR. Bl TR, REIRERTTS . FEFTT

F3W AR LR ORI, (LAKPTAS. RETEPT TS

Al R, METS . WA BFEDFH R KOG EREH

5 B OFHE K ORI N BEE S OV 2 0 5451

6l RS R LRI O BEERSE | TR, BB G, BUEEIERR . A BLTH B

ETHE B RIRRAME, HEFHREL, RIRSILOIT AR R OGIR, INE RS

8 IFSEAEE OB | PRI BUHIEL | R AR — RO fiERL
® HuERPE

WD TR A IR T 2 (2> TUIRTREHLWEEDILLD T, HENUDTF AN L o)
DFHATTIEEL DL, DO ET, SHETOHFERITSIL TLoOFECEELIT, EE D
BNBELTERTHIL, 2B, SEL R —MIGERN A 22 CHEARL QR IT IR iR ok
RNEDET S,
® T¥Xhk

AR TETERIE-EEmEsHR- (16T ] (BissikE e 2022 4)
- LR TR B - B R R RS L - i TR TR B (BB 70 ) (AR 2021
)
- R LI B B TARBLZE I /<95 R 4 W) ] (BASCE:E 2019 4F)
® BEEH
N RR ST A2 2 — R8s R 3R ] (5L3CE: 2022 4F)
(RETIIERA LR, TR, T, s IcH e 2N EL, )
® RUEFTEA &
13



2023 fFE Y TN R REE BORE RS- RTIEE

AELAR—F  50% HE  50%

® TOMBESHE

LAR—NMZOWTIL, BB BN RER Y — 7 I LA A RO 72, (- T, ghEEXC
BT idan AL AN P R

14



2023 fFE Y TN R REE BORE RS- RTIEE

BiikmR2 (BERH)
MR S

@ EEME

FTBLED DD OFEE TS K ORI ONCFIRERLE S B E 9 DA Bl B OV 5Bk, —
AT T PERL ) ERFRRSAVCUND, ZOMERRA IFRRFLT COM I EL LRk T o0& Bbih
%o D& PERL I ONFIIBIED O CHEfR7Z L SND, TOHH T, Bl 2 1 XE T30 R
IZOVTNZIE SN ELSHRAEZHEN SN L, BRI DOITEER O &2 LT
DIDIEERRICREES D L | SHITRMEMRINE L COERBLT BB B F P %2 Sl L
FEBEFENYZIRED LEDOHIEAL TLES TWAIEENEITOND, R TIX, 20X
(7 VG PERL | BRI 5720 LR D ETIRELR D D,
IELWERIRI UL ChHDIE R 20 IR LGt de ZED DA ED, AGEIE TIE, —EOHEAM /2
FEBNZOWT, ET G CABR SRR | FI] - 750 - MEHUE 5 2 BT LISV 4 &
LT B BRA 72 2B KNS EFIG IR 35, e ii FRRFH O MK | FEIEFTE ORI LIS+
X, LRI 27 ANZIR - TR T ARERIN 2 <705 2 L& TIRSIZ0 Y,
® FEIEHIE

BUIEE COMFZEx S ChOMBLEH BN I 1) 5 5 LR H L L O N R B CEHFE
JE O IR iR A B 55,
@ EEFHE

BLE GRS NG, BUSE & OGEEE H

ol REEFTSOREIEDOL  FEEEEO IR, 5 Y E R

3 REMEFTSOREIED2  LRAHEG R, WH O RERIERR & O R

AW RIEOILEEFER, ERRLE D1

ol FEEERLE D2

el PEHRL

FTE MRRREEHIED 1 R AEOFEA

H8ME  ARFEBLAHME D 2 BLS AR O RO R, FREL AR — RO fE
® HuERPE

WO TEEREZ IR T DH e TUTFHEBRNENHL VDO T, HONEDTF AN L5020
ATTEEL KDL, 2D LT, 8ATOHERICSML TLoVRELEBIT, FEIDGERN
KaEWTEETHIE, 7ok, LR —MI#ERNE 22 TEMEL TOZRITHUTIRE Hsk7e g
DETDH,
® T¥Xhk

SNHIER [Eo TREWERRO ik (FH23ik) ] (BB S 2022 4)

- FH S - P R S B - O R - B L - U e TR E R CETRO ) (BRI 2021

)

<P HLSE R B TRLBLIE IS (4RO ) BASTAEE 2019 4F)

728 LD D 3 O TIIBUENTEL(FTEB) O 7 3 AN AT Bk - am &5t -]
R,
® SEEH

FEPEFTISORF BN DN T, MTAROBIEE L2 HFRHL ¥ 2 A %o — R 75,

15



2023 fFE Y TN R REE BORE RS- RTIEE

® RUEFTEA &

ELAR—N  50% HE  50%
® TOMBEEEIER

LAR—NMZTHOWTIL, EICHEGER A RERY — 7 mIc LA AR, - T, $EREX|C
FAHOBAI LT D,

16



2023 fFE Y TN R REE BORE RS- RTIEE

BiEBRS GEAFL)
B HEX

@ EEME

EABUL EADPBELCITEICGRSNOHBL Th D, 4 H DFIERIZH W TRIFIFEI D £<%
BEAPHESTWD, 207D IEANOFHFICHEB AT 5 LICEERRE R FITHEV A2 Tbh
720, LU IENRIED EDICENE AR ZT B SNTFIETH L0 | IENTHRES 2B AR
E OO TMOEPAHTH2EE705, (Bl BRI EEE, BEIE - HEERENS
ZHND, ) ZDIINTEL 2D E NEABUEDEREIIFTAERIEDENLIT R STcb D LD E
MERCELD, ZZTAGE T, T PFIRBLH B 2RO 23 1T HIE ABUZ DWW THEBLL 72
BT ZORAREHEREARANTTE L H5ET 5,

ZOFET., Bl 2R T O8I T o TEMT 5, JRHIEL T AMINES THED T,
VESUCHItR T228bb 5, BERIOHIFI B, AR R LD ENHLERDA, &
FXF R FRICHEEFRAFF > THH) ECTHEERM AU DWW TR ZNT | £o, LEITST
T A BEMOR G LT TODRA L MIOWTH L THTZN, ZO1E), MR & Tt1~2
[BIFLRE | AEZ 525 T ETHD,

BEHDWNTERE FATEZED D N THEENRO HALD LD | IEF O MO T D,
EANBUED BB EEICEET 258 # DA FIHLHIZHOT TV IED TELHERET D
FETHD, EHT /=7 T3 BROESITOHLBEMRA S L2 BIET, K4 -1E4 L
AT, TR, BB D ED D EF - BHRE AR IREZANDIAD T, SES Epfn %

ERk L2030 A% O E L SUHEIZ M B LS A LRI RE /) L R ERR O MFE 2 15 Th
Eu\m\o
@ FEIEBHIE

EARLLTOEABUEDFALE X FFOIREFZOT D, ZDTD O HREL I DR
HODE 2T AL, BRI EZEZONTH, ZOEAREHIZOTD,

@ BERIE

W1 ZHESY L. FOHIERR . FLEE AT, TEOMER

F2W WREEE . TR0 (e - 1He)

H3 LS, EE

AW B -EK BIBOED

BN FEMEROMRSE, fHEE, 7L — T 1B AL

F6E AR R S|

BT BEHOFRE  FRERUE SMNETEN - ARIEAN

HeW A S1HIEE, 4
@ EFIE#REE

R SEERSRI o7 BB 2L TUILW, TEBNERLXIZOEEE R 5,
® 7¥XXb+

DR AL 2 —RiEABLE (BE2RR) ] (5L30E)

IHfnafeiR  IfEE AR CRIE S )
® SEEH

77 THBLE (B =+ DURR] ] (BL3CED)

17



2023 fFE Y TN R REE BORE RS- RTIEE

OB [REREAGEZE B B0 J (BL3CE)

RIS =V A MBI B 88 (56 7 h) (B 2ER])

@ RitERE S &

LAR—k  60%

AR DB A L BRAIE 30%

HE 10%

® THOhBEEIR

FRER L3 BRIE ABUEBEL L OHGENHY 7% ANE 2 A 352 LR FE RO IR #E7n s
ENZOWTE, T4 KEABLIDEAZ % T D HE O D, TOHEIL, PR ERE
IZHLUHTIELLY,

18



2023 fFE Y TN R REE BORE RS- RTIEE

EREES KRR
4
@ EEEE

A ORPLTIZBNT, JORE TR BHTDVES TIEH DM, EIXE R BARFFD
ETHDNI - TERY, REEEDEPNIEENCEEEL T ZLORENENEDNEDD DDV ERF
TeIRT AU RS LR R T D, AGHERE Tl BEDEBELIZ DWW TEE T 5100 TlE7e<,
FLWANTGE A LD ETHEZESNDHTHLE /N E B b o B bENEZEOWS A ED
DY FIBE I T RN RICELFTIRIASE S E Y TERT D, $2, KE, KK
I, 727 BARERHEE UGN BT A E B O EREATY R, BERAE L7217 Tk
7R SEERI R BLE D B A CHERATRD B,

Fio, EHERESCEEE Y — T T 7 O RII 5 TH D, B RDOIEES/NEED
E LD ERESCBURZHEIRL . 08T L, EERAZRBL DB 295, 2L T, B2 AT ENE
SEDOWHEDDPDY, HANT L EFECEE THEDIREEL AT HZE2 BHIET 2,
® FEIZEBRE

ERE YR ARE R~ — 77 1 71 BT 2 BRI E 2 B AR S D [EBRALIZ DWW TR
{LZBfR T HEEHIZ B DA Z S AL, A58 B & Rk k50103524975,

@ EEREE
FHIE Avbadriar HEEYRA, =TT T DR DRAE
%28 AARBEOEERMEL §iZ~1991 4F
%3 AAREOEE L2 1991 HLIFE
54 RAEREEEERE R
Bol EOEERE WEMEE AR
Fel REOENMBRE BEHERE TIATUA
5T [FEERE RGNS
B8l Fr, W

@ FHHEHRPEE
VT HBE 3 MRICH 2L TRZE
R BITTVOMIEZELTRLZE
WHET —~ IV S B R E i A THLZE

® 7¥XXb+
R BRAMARTICHE R T

® SEXH

SRR 7 m— v NP9 ) B AR 35 8 i

INHER, K.~V RTEBE~— 7 7o 7 JiE AL

RE HH =32 Bl E PR~ — 77 1 2 7 Wl )7 S0
@ FRUiERTE

LAR—h 50%. s TDOT ANy Yay ~DDBNNE 50%

19



2023 fFE Y TN R REE BORE RS- RTIEE

EREERRIBRE
REBRRERHE

@ ESHE

1999 XA MR CIEHET 2R E A HAMPEL | BE EPH, HRE 2 HR LR
FTHY, FAT IR E ORI BIF T 5282 BARL 45, TOPNEAIL, e Mg,
EARE, BSRIE, B, B NFTE, v =TT 07 s, ZIRITDT 008, AR SR E
DIGZBNTRAET DA IRDHLEDFE L LI, FIOFELAE D HEAEFAEDE
B B CR AR 5, RTEGRANP L, SRR L= E N DO DL EEREH BLD
BB ERE DN ST N E DS B DX 2= NSNS, ZOF BIIARZE R ER A
R TOLR A DOESTHD, WAL, A - REDOR—L—T T ur | FifiFEes
W ELRED AT IRERE 24 B THAL, Y HOBERIEE A TITZSW, FH/lliE, 5 1
5] H 3 TAZ L ARV T2, TRCid@ED LRk ELHHT —~ Tho,

[2022 4E )]
HisciEa v EBNE
I BERE | IBM DX & IT., HittraEs2#E2 %

Fars i | 7RI 2 a—RL—3iay He LT BB ER A D

Hss & D BREED 2D S
B 3E] | NPOE TSR j@ﬁ/ﬁf FRAL BREEDIRAZELD SF

Z T
Ke | et s XING Z V—7 12 BiFHaa LW
j ; TS
e PG | S T :Jﬁ@ﬁﬁ ST — BEAAIAS
EIIE R~ & )T 7Y% AL
| ot Fujitak \
I KEB | #k: &4t Fujitaka T TR A TR~ —
R L T — SR
N BhEA LR A 2 NDOME
Wik A | Bt fffffff ERRETIRS 2 NORRR
5 N

@ FEIEBIE

BB E DX A S Iy VRO I fild L R OAREZBG T2 ARSI BEET
R
@ BERIE

PRI R O A 18:15~21:15 AL T2, FKFWIBIE T &)
@ FHHEHRPEE

A ROV T AT AR EBE 4 B CHAEL TREICSIML, BERIGERNE L
(- e SN
® TFXAk

20



2023 fFE Y TN R REE BORE RS- RTIEE

FRIZ2L
® SEEH

W EARIT T 505, [ A AR FEIC B AMIIN A #e 2 0 o= 7 A JE 3R
EDOETVAAGEFEIIBEIRD,
@ RitERE S &

HE B L OVE B A LV R —MTIL D,

21



2023 fFE Y TN R REE BORE RS- RTIEE

R—TTAVTRBRATLAR
E-EE-EA-Z/-KF-HE-FE-ZH(JL—ER)

0 ERBME

V=TT IERIT, FORRETHEPFADIEFTITIAST, ZOEKIEZLD, FRIZOBEE
~OEREFELWNE SO TCND, 128 21E, ~—7 T4 7 DJFEFRD —2> LU TUHAPA ST
WA, PriceRCProduct|iZE D EITHEA B DG T 20 % TRIT 2281 —KBIIc# LW, &5
(\ZPromotelZ > CILE ®MIIZI R E TRIT5ET L7, ZATRBREBIEKFL VDL
RETHD, £, ~— T T4 T ERE S AT MEORETEHEITIE, =—X0HR, wE
WLER, BT VRN LD FIEZ T LB 2 Hivd, AR T, TVL— R REICI0ER « 7ot
T DB RN~ =TT A TIER AT LEID, ~— T 4 7 TERETID, AR
DIEV e~ —rr 74 7 O BRI, &2 ZRITT D, o, FERERT —~IZLL T DiEY
ThDd,
@ AEEFE
#01~02 8 FHRI AT M~ —T 7 B OB (J8)
%5 03~04 3 INTBREENT L~—T T AL T EHS AT 2 ()
% 05~06 i MBS E~—r T TIERVAT A (EH)
B 0T~08 # Fy¥via-Tn—bw—rT A T IER AT ()
B 09~1038 ~—T T AT IERS AT DTS T2 A B R OKEF)
H11~12 8 BN AT L —e e 21k (T 4)
H13~14 1 ~—T T TR AT LDV AT MG (GH)
8 15~16 1 B/ T —Hl~v—0 T TIERY AT A+ AR (Zi)
@ FEIEBIE

RRRED R IR R DIZHT->C, R BIC L Uk 2 725 2 5 (T7pbh, IRERFR
DT AT T ) %, ZDE 5% WU THFERTBE DR TG D,
@ HAERFEE

KT —~ O Y EZDLOFERITNED,
® TXXb+

KMFT —~ CHERLE TR T D,
® SEXE

KR T —~ O E R LXITHER T 5,
@ FRUiEFT A

P FEICHDAR T BB, FERNE OBRLE, $2 RO SERRE /2 812X > TR,
@ TOMBEEEIE

HBIYLEDLOIETRNHHDT, ZHT DRI CCS DSOEMEC Kb i ==/ & T
HDIZ, Tk IEENY,

22



2023 fFE Y TN R REE BORE RS- RTIEE

BB EERR
IWTFT BE
0 EEHMEBMLRE-AR)

AWFFETIX, EVRADEAED — 2> TH D7 7 AT AOE B SE PR, FEEEO T3
BRI 2 B O FM CE L0700 bx AL T 2R ThDH, BOHH>7T—~L L TiE, VA
7., BB BAAEMM, Fvyarn— ERIANE DOFAN 2B SZEME LT BT, ¥
EFHMCE R A E < RERRTEEROM, BEOFHIZTE A LT — A2 T 1 RO E (7
TAT A Ay arw g i) 128D, BRI @O FHER B L O EE LA 5,
® FEIEHIE

T7A T ADFERNI2E 2 J5 BEMLEABREL | T ORGAEH TELI0127252 8, B
AT, EEMERHN (N 2z —a) ICRT 2R 2R OLZ e BT 5,

@ EXRFE

F1H FEMmEE

23 AR MR o Al (1)

F3E AR MR R O Al (2)

HAE M L3 D70 0 BARE] (1)

W5 MG Z A 9 D720 0 BARE] (2)

Fol ISR T 5 —AAZ T (1)

T RYETHEICRE T — AL T 1 (2)

B8 BEEICLALR—FDT LB BL D ER
® HuERPE

I —AAR T G RO FERIOFOA SRR S 0T - F R I T 2 &,

® FXxt
BHCHRE LAV, B ik — AL LR A B AT 5,
® SEEH

FEH B 1 R BER R 2 — R —h -7 72 510 iR (- F) JBRRBPAL, 2014 45,
(PRI BET 7 - A SEAMAEETAM ] A AR BT R 11, 2014 47,
W[ 2—AR L —h 77 AT AN 26 2 i B AR E T, 2017 4,
® RHEFTHEA &
LR—b 60%. T DT A ATy ar ~DBNE (HEZETe) 40%
® THOhBE=EIR
PC &HWNIBIME A EEIFF ST 528,

23



2023 fFE Y TN R REE BORE RS- RTIEE

B mmBURTR
INSKIE
@ EEME
INFEAR T, SEXF A T ECRE RO AN T, R E IS T DIREIET T,
ZOHEAPBERGRIZED —HOWERIZB T, EDOIIHRPENEE ZhD, W T AL, EZ T,
EDINRIET DI OWNTOHMEN T, ZNEE T EFHT LI L~ —T Y XA TR
BERFRT D,

AGEFR TIE, PEMEGRICOWTZE OB BHZEL T 5, TiBEE DTN - IGETEEN S
XG LD, PR D, EDO IR M EEANDDNNIOWTIL, PB & NB &IPS S
ZZBD D, EOITTBER MM X E L, MRl T 2003
S BOR 2B 5, Wi O NLHEE BT AL T HBUR 2B 5, FitilZEH O JEFE TD K
TN AL TR GEIREBUR IC B 5,

INFEAR AT, BREBEZS IS LR D R L QUK 72012, IEHE95 REORE X &2 FRARL | /)N
FEARZEDNE U7 BT EZA TV SO R AR I ZH A A TWOKZED R DHHID,

EDIHNT/INFEARZED PG T BUR O B REI R A 1 303D D0 BT . EEGm O oo
BFH %,

@ FEIEHIE

P S BUR O L 2 D PRER A PR L | FEBRO BURRRBEIC R U TR Y22 L B TE D IO 7

TZEEITOT5,

@ EEFHE

951 NGO FTETRE
%2 NFEEORREEE
95 3 /NFERED PG L E B
95408 NFEREDTEIEE B
555 /NGO NI HIBUR
556 % /NFEFED CRM BUR
97 E R T5EC F¥
%8 W M EEA R T /N
@ FHHEHRPEE

BFRANS, HODLLDOWHT —<IZBAL T, EDOXI72RA L MR EETHLINEIREL THL, #
Fett, SRR EIZ IR A B2 BRE L | BEPRL CTIs<,
® T¥Xhk

B ATICHE T~ T 5,
® BEEH

g el /Nt e A ZER, 2020 4,
® RHEFTHEA &

HRAOSME 30%., iEZROPE~DOIFAAE 70%

24



2023 fFE Y TN R REE BORE RS- RTIEE

gl /R— 3 R
2HE LF

@ EEHUE

MBI IS ES EREIR (B AN, BIR, Y, Ubed) THERSI TD, ARFEFR T, Hilsk
R IIHT L AT 2AAE L CZNLDOBUR R | iR WER > TODREZ R R, £L
THRIGEMIIC IR R DR R 2 i U5 T [T B 5 AR VB ST 5222 HIEL T
W5, 5B 1~4 B, A/ _R—ar B AT IV AT AR B L O D% ORI oW
THFET 2, 55 5 il B LI, SDGs & CSV DRIFRATED DD A —T T —FNnH N0« fEE -
SRR - B2 82 AT L, e MU S k9~ DR S 2 RIS A2 23T 729,
@ FEIERE

A ) _X—=a BT AREN B GR A AL BERO FTREME LRI H>WTEE T 5757
EHIZOTA,

A =TT =GR AL, MM CE BRI R ER BT D2 F 120105,
@ EEFE

F1lE AV T —ar iAo ) _R— g BRI OV T

HoW A R—a DKk T at ARG

WM A/ _R—Ta ORI - FEEE GO LT

AW R A )R — g PR S

W50 MR TS AT LA TS LT

ol A MIEAIE LA /N —a RS S

FTH EEMEANEDA /N —a I

W Mk ) N—al B TR D EELWD
@ EAERFEE

FEFANZIE, W OERT — < ICBE T 5 EEECRSUCH ZE T,

FFRBITT, FREICEHET e L LI EE TISH TE AL HELIED 5,
® T¥Xb+

7oL
® BEZEH

R PICE DR ERRIT
@ HEUEFTHEA =

FRREI SR DAL AR EEA L AR 70% ., ZilZ BT D EHLAE 30%
® TOMBESIE

F =TT = HEIEHALTT — RGN L3570, £ 8., v Ea—252HEFL, 24—
Aoy MCHERE AT RE7RBR R Cili 97528,

M A /= a FROMBRE ~DSNERTHE N5 D,

25



2023 fFE Y TN R REE BORE RS- RTIEE

b

RtEEWAR
tHE =§H|

@ EEME

AR T, BIROEZE, UM SICB TS5 EAEOKREIZ LU TR, RERE

IZBITHFE G E L CORRE /- DROIL | REHAI I R EEEL THEODIZHL, ZD—
’D@FETJZ’C%%E"E T LARE B EPLPAREH LV o2 EMCARY MY TH, £
IXEEE D B RERL, FEDS, fiIIZOWT, EDIDNC, 728, BEEEITOOMNE N -T, 7
NEREELTDH, Thablll, BIROSHERICBIT L FIECIHRER MLV o7k R E LB X D,
Fio, FOIOBREEREICEST-REICHOWTHEI T2, ZOHF CTEREOL B DORKES
RBRINREED BREAMERTHZET, RFAS ANEL TOBEERIZOWTHL2D TRV
T QN ETZNEL B 2 TVD,
@ FEIEZEEIE

BAAESICBIT DA FHEE R O W BNESOW K ) B A PR 5,

@ EZEE

FBIH AvbaXrvar SHEROME

oW BEAA Y T DA MR

H3M BEATELUE

FaAl A TR

H5E B AT E

H6I NI s 2 — R — RN R

FTH NP OSEHEEA

F8HH Fw
@ EAERFEE

TXARDIEEE /7 OFERITFE | BEIORENEOER
® TXXb

HREr—AT TG P AL 2013
® SEEH

ok SFHEBEIE 11 /0D ik rt (W), 2019
@ RUtERE S &

REEIZBITDIMOAMA (. FE | ENERE) TG T 5,
® THOhBEEIR

B RFHIOWT, RN H LI ENEELY,

26



2023 fFE Y TN R REE BORE RS- RTIEE

BRBREFHR
xH S8
@ EEME

FEOSFEENEBRM B SR E EEL O N =V ARV ZE OB T, KA EOS
FHIEAELIE ABLHI LD BAFRICIE U TR D, EABLOMBUITSFH HITITRAIT D&, SFHEHEC
FDMHERNRFH R AR R e, SIS LTSt RN SRICIEE S X3 ® 5, b
DENTRTE OHF XA L TR, fEREL GRS R LS5 AR ED B Rt LUV H 23 A
\ZBE RIF T RRE/ S TS, 20— T, RESFH ORI FEHEONEDZ Ol E 4
PEARTRESAE LUMHE OB Z(EL TE TS,

ARFEF Tl BUATOE NGB E G A O Re AL | SRBLAT G RIZ 31T 5 T A TEALER AL
e | ONLE ST R T2, RO TIEABUEICE TS [ATE ALV JEUE | {35 FR e 352 4
IC—B T 2O TiF e, TAE | ORNEE LB WA T 2R T 5, ZOPMEADLET
ERRM B #REEEL DT N =V U APBB R FHIRIT T EIZOWTEET L, TOHEE
DOFEHIEL TSRS FHEEZ IV BT BB S~ DR B ENA~DOX IS BLL | ARBLET
BHRICBIT DA FARIEED B RE R T D,

@ FEIEBIE

E B s L DI N =D = VR T)D DR ERFHEEO R E - ED, D EOR
Bt EE 050 O 8B KAF T HARM 72 AL L Z A~ D3SO TR
o
@ EZEE
51 BRI R OB e - A R
%208 ANIEALPRIVEL BB & R L vE
53 SFHUBEEOE YKL FH]  KTTE 5 Ff o D AT E
%408 BEeREEAORET
W5 0E ERSBEG EREL D3 R — D R BT R
%60 MR RFIREE DS
57 IR AR I EL TR ABLIEE 22 52002
58 LA BOWIERE
@ FHHEHRPEE

ZIEOHERAEIL, BTEONBEZRHRICL TODZENSZE D EBE R RA MR+ 5/ T A%
Fhti 35 (F%FE)  WIAIFZ TN > TT ARSI TG € SR - B RN B 2 - R~ D gk
EHET S EFERITE),
® 7¥XXb+

BRI ZHE R 9D,
® SEEH

JiiIE 75 KEREAE « SAHE LR ST BV B 5t am R4 I kgL, 2021 4R,

@ RUEFTE A &

FEL AR —h 60%., /T AR 20% ., FBEUOZEITIIT DB A - AN 20% 12X FE 95,
® TOMBEEIE

JRANEUTHIR X ZHE T2,

27



2023 fFE Y TN R REE BORE RS- RTIEE

RiEHE
N+ B+

@ ESHE

ARWFFETIT, AT TIE, RIEL, BIEO —RIETHY | tE2 DRk &2 72 PEIRG 2B\ W T
PEVED BRI A AT R THY | Flo AR Db/ NSt bR THOFEFNT DWW TIEFIRIED 3
KRR A TRIR T 20 D THD, Lo T, RIEDHGBATGLZ LT, WMEEIELH LD Ho 2 DFf
HaB B CEOIEMBB BN H —HLirs,
TXRAMAEA L2036, i /7 U T RikO 2 G aiEl 15,
® FEBIZEBIR

FAEDFEARIN 275 2 7 BT U R I BT 2 S U TEM BB 2R L TR TEH L
NTT2%, Flo, KFH O RIEEHBINFEO HAE LT 5,
@ ESFE

B AF A RIEES) 27 5N

EAEDRARI UL I, HEFI AR W BT 2

%2 FREOR, BERFROBIE, WL BIHL

o5 30 RHL KPR WotErenm

F A PTAHE. MRk, IR

9508 fEME. BT, BRI EO RS

5600 EEOMHM, ZECEFHOEHERIR

BT R, NURIE, NETH

8 BT k. BE
@ FA(ERFE

1, B DICHIZ0 BRI TV FIEF 2 SHNC 2 T RA, FEL TR,

2, Bl Al REF > THERE L T ORHATDZE,

3, Fah Atk R TSI OW TRAR 2RO TR L,

® 7¥XXb+
WRAES REG) H2iR (2019 4)
* NiER S

® SEEH

RIET~V HEMSTI—X HEM

WFRITH RIEF 10 FERE
@ FifEETEAE

EIEOBREIZLD,

BERRORNEEE TORESNNL, BED THo THRE~DOBNEEBEL QR EET
@ TOBEEEIE

FKEE O BIEEBI A R CBIETDZENEELL,

cFEEZLTORWRE BBV L7236 1%, AL 25 L7,

28



2023 fFE Y TN R REE BORE RS- RTIEE

REEHIHRE
N+ EF
@ EEME
ABFFECTIE, BIE (W EEIREFIEE) O AR 72 PG %{%ﬂ%b HIBIRFFE AT,
FIBIRFIE Tl ML L FIRIE OB Z R ] - BRI IN DL T Eh  IEEERIC — B L
TER B LG R OfFR R AR R T HI LA BT D,
EFTIL, DI, K H O R R IC I E O | B O SRRRIER T A1 OV THEN
BRI AR DTEDHINTRD e BIET D,
@ FEIEBIE
1, FHIFIEI BRSO SR D FiEEED
2. T PR A AL, PR L7292 T MBI AR A a8,
3. FERAZ ORI LT IEEBIZL Dm0 TED,
@ E=EFE
B ATAX A FBRIE-TEEHRE, BT TFIEC W T CURIRFECL Y2 ADIEY 5
728
%20 CHIBIEFED: LLF ., BIEEIC LD EHIFTER R & O iR
95 30 BRI
54 CHBIAFE®
%5 CHIFIRFE@
956 8 CHBIEFE®
57 CHBIAFE®
% 8 CHIFIRFFED
@ EAERFEE
ARl AT H IR ZE D RGBT 58 L TB T e,
® TXXb
EiEfipiEge 1 Rk (558 i B 2V ANNe237 HZEM (2018 4F)
REHIGIE®RT EE (55 8 AR B =V ARMNo238 AR (2018 4F)
EOERIG ER I Bk a6 (55 2 R B =V Ak No.239 A EH (2018 47)
* NERZ (WAL, iR D)
kTR ARDOME A iz\zﬁf IIHVEEA
® EEH
KR RIEHH
@ HEFTES &
REAOREMB72SIMBLON, & B OHBIFFEIHRENR ., BhEm~OEmI722 2
BRROIRNZESMEIB LT 5513, EA~OHEZREL T 272 é.‘zb%@i@“
® TOMBESRIE
EAEFEFIFFROBEZ, AL L THRFWIBR O T RIEMIIE) A BE LT I3 RIEREE &
DMFELN,
JBAE X8k 1% DBEL AN K<EX TBIETDZ L,

29



2023 fFE Y TN R REE BORE RS- RTIEE

TEEBHR
HFHRE

@ EEME(BMENAE-FiE)

AT T, BFEEB O EFNI B OV TR T 5,

RIEVEB DO FEBITB WL, B thofik, 8. BRI EDORER T T3l 75E
B B IR 2T NSRRI 2L, SARIEOSEIBICE S ELRWRIAWFER D M EE 2D,

L7285 T, 2B DL R & L BRRTROIC D BE D N BRSNS,

ZICARRZEIL, SRS O L EIR O ARSI B IS B L oo, EEOMREEE TR
LI D Rl 2 DT —~ %,

R, BRI BRI ORI IT BRI OWTEERT D E TR,
@ FEIEBHIE

(B ¥R D TR CEBIR L Ok a B8 52N BETHS,
@ BERIE

%1 SO, SO

%208 R RSO FER

93 HERS BRIt a%

940 SR BOEMT

%5 2ttoyrEs(1)

%6 SthoEs(2)

BT 2o E(3)

558 WEERE L FRES . NI O R BT
@ HAERFEE

FANCEAT T 258015, & BRFIL Tk T 5628,

® T¥Ak
PR TS T AR QRS AR RGE) ] (A3
® SEEH

T AT D,
@ FHESTE A x
MELR—RMZXS,

30



2023 fFE Y TN R REE BORE RS- RTIEE

ESRRBFNERR
I
® EZME

ARG T, B I Y T-2F LU TO, BV AR FLIRIZ B DIER RIS IEZ FREEL |
ZDFHHDFi - R I E D D,

YR AICBIE T D AT E TR A TS, TLCENITREFF LD bidb e k0, JHIEE:
S AN 3 AT

ZHUCBIL T, FRNCIER S - iMoo ThiuE, #rEFICH, L TUNERICRDHZ
Eblen, P a RN ZEL HBETH D, L, I FIC OV TO R Y 2258 - FLik
(A VIRYAIRYE VY1 S RVAN AN
FoT, 22T, Bk, BEHLLT, HAOWITRE E T RSA 2% T DRI 5 & & < T REPE D
HEIFIN, BT A5G0 FIFEFELEIZOWTOHEI L ER R A m L TONTEREBRL ., D
R B2 T EREL, oOF B TOF#HEADE T, BV RAN—R L TOMEAD K ET
HZEEHMEL, FHINEE T D,

ZHUE, BRI HERO 7o n T EREEIRENCED REEEO ], ISR AT 5825
Db, WS ORI, T ROE el OS5 7+, BIREEANEWTHREFTL T~ &3
B, 9L THARMIES U FAE LR W2 EICRI L Th E B E LR TSRS 008
BEN EVRANR—RTHHIEZHEML, T L TR E MBEEOMA NN E THILa
BET 5, IO LI BB O—BREL THOEERILTHD,

FUTAREIIAEE WS OHERENOE D R AT ORI Zr | 5 7R ok 515 - 5 7 R HERR:
FHOFEEEZED | REICKT 286 OBfRE | S S8 B,

@ FEIEBIE

FREEZROBL NS fERRIEARE ) E 8T 7 VRO B O,

B AR AR GOV IR RE 77 & 3et bt - SRR 1) 7 R RE U RE J) D8 AR

T B OBLRENODORE MELDE 2 7 DEYRE,

T L L COEREE ik oE
@ EZEE

%1l BROEOERRFEFNEREE (FHEMED IR

o2 AT IATUALE Y RAT Y I A

W3 RERERELLORIGDORIE WNEER

5408 JEOFLEERRR SR T

H5 FFESEE Whwhy A= T EFIE LT

%56 5 HAFEHEEERYEH

BT ATHE L COBIERREDEZS

95 8 M BN MOMREL AR IEB R, 115

%9 FIIFBICEID R Y AT AOR LI T DIEFROHE LS TIEF

W10 BAOMET Bt S g

%11 BDFABICED R Y27 4O, ISR DO SIE

951238 2 IIFYERRSH

B 13 Wb DHIE o7 KEE IR L D E

31



2023 fFE Y TN R REE BORE RS- RTIEE

%14 BolfowEEE,
5150 FLHEL T REAELTH-THLZE
@ FHHEHRPEE
FROER R E OTE B NAICBIE T A HIAIC D&, Xy MARMRETHEARE AL, Zhic
KT DA R E A F LD TRLZE, BIL T, HEDH, TORMENE DI LTS,
RVIRVELZTHTL,
® TXXb
LY a 2B 5,
® SEEH
BEEL TH Y MERRAR T D,
@ HHEFTES &
VAR—Fif g, il h OERINE - B REELEIET D,
® THOhBEEIR
RS R O RENBE R L TCHIBIL RS,

32



2023 fFE Y TN R REE BORE RS- RTIEE

1EHRNIES X T LTFE
Rk F
@ EIEWME

T WAL S 2T AT, HEE B AR T 57200 a0 B a— 20 Ry " — 77 U1 a0 15
Btz O TR S O RO LB B EE XIET DV AT A THHM, EHALEL T A
7 LOTE A DR T Tre<B AT ETRIO, FIABOMERC BB RICEILRGRN 20
T WAL AT D2 — TR T DI LIE R S TR,

FCARGERRIT, B2 OFHICHFZER A A AL BT DIERLIL AT AONLE ST %
LN T DI LR BINET 2,

ZD10 FTIEBRALS OO HIZL D, SEXFOERZ 5| MFITENC OV Tl g, £
7o RERNBEOBYREHED HT-DIZ N—Ry =T VY7 =T | v T —27 2B 550 IE
WZfilin s,

@ FEIZEAE

FRITBITDIFHRS AT LOEFN IR, [FHWS AT LOEDFE R, - R RE S D) |

@ HEFE
W& B O S am I L AR A TR D D

F1E AR OER

2l AL H—FREVRA, AT YOSy MG o Mk
H3W FEAERS AT A R ER AT A

HAW FHE)T 0, EH B

W5l AL H—FyNEE~—T T

FEOHE =X NAT AT =N A=

BT T~ A=T
HeM vyvr T —4 AICN A
@ EAFERFEE
RELCER A FRINICHA TR,
A FHE DI AR — iR d
® TFXk
FANCE R ZEATT5
® BEEH
REPIHETTS
@ FRUEEMS &
AR R — M KR35
® ZTOMBEEIR
AR CIIRE U EBR ISV T — < IOV CRIFR 2 FEAY I IR0 A LD,

33



2023 fFE Y TN R REE BORE RS- RTIEE

BREARL—aVvHR
B E
@ EEME

[oT (Internet of Things), B2 5 —# (Big Data) 72 D EBEIZRMEINLIHTHESEIROE
WAL —BeLite A, RO EREBRENET T M) D KB 2 D, ZDLH7088
B HRAL S T, 2R E TORBROE A E I > CE - e B A~ —ar (Fay
=7 hOFHEEE L, RULOHIWE T, Bk 4 20 BIREZRE) O FERBITCHEA L2 /2o T
TW5, BROMERE TIE, Bx 2 AL — 3 g Ul DRI T3 5720 1 BE A
DIEWE B KRBRITIED LIRS FIEIRD BTN,

INETIZERENE AT 28R = FIEICET % (Wb, THR_L—yar XU —F
(Operations Research OR) [#F98) & ANZATIOIN CTETz, FALSIZILBINDHE ~ ORIENE
DRHEIZ IS TSN, ENENOEIZBIT AT TWD,

ARFIETIX, BEA N —a ORBHIGICIE E T2 A2 MEZ Y L, 20
IEEU Tl ATREZR R 2 AR T2, ZNDOfiEE%Z MS-Excel TIHEBLT2HIEIZDT
BRI T D, Fz, RS UTfRE~DOEEZ JORD HT- O I EEGREEZE AL, EEHTHLELI1C
T XMRIEPFAET D DOERIECH# R AT T,

BB, ZAEDO=— XS0, HBRNEOTHE B, IEF ANEZ L) 2L 5,
@ FEIEEIE

BERR R RE W S S AR e 2 BT B2 s
@ EEFE

5 1-2 08 BPREHEE T SRS (LP) 2 DS H

% 3-4 8 HEREHENAT BYREHETYE (DP) &2 DR H

556 1 mP sk HRRFHEE L (PERT) &2 D)5 H

55 7-8 W TS DA

5 9-10 1 FFBATHIERREE DI H

B2 T~ A= 7 HEEEDIGH

55 13-14 8 EERIEE (AHP) L2 D)5 H

% 15-16 1 FEFEKRFE
@ FHHEHRPEE

Excel OEWHIZIENAIDNTHIE LTI, Fio, thFBS 20 ICEmL TOD, FRLIZVGRE
BRHIVUE, ZNERIITELIICLTEL, BRI L@ STk DGR ETIZ
HmTEAIDIILTHRL,
® 7¥XXb+

H {E PowerPoint A7 AR
® SEEH

i, mE R LXICHER
@ RUEFTE A &

FEL AR —R:40% /N7 AR:30%  ZOML (HR R REE 2 E) 1 30%
® TOMBESRIE

T (X)) LK DM EEE B G T 27280, T — 47 7 AN R T 20ERHD, D

34



2023 fFE Y TN R REE BORE RS- RTIEE

F0, USB AEVEFFST DL ENDHD,

35



2023 fFE Y TN R REE BORE RS- RTIEE

E-ESRATR
Rk S
@ EEME

AAFZETIL, E-E YV RAET A AL T, 2B EDHY 2B+ LE BHET 5,

BAEOREEE T, BEOEFERENITL LA, BE~OR GO —E 204t a e
2 —ZLE OTE I P RIZ725TD, FRIZ, Ry NI —21C KD 722 i e DI S - LB s 2
T LDREEEN, RIS TEEL/R->TND,

AL —F hOHER | HDWITIEEHINOERIT, E P RAET VAR LEET Q0D ThvE
TOEVRAET UL, BTy REIOM A RN I L - TR IE b S, AR ik i
W LD~ = T TIEEN AR IE RICE B LT, EMZ R DL L BERE 07 A
DSFENL S, v XAV NGB EL . ZORRICBIR SN AG WML 7 7V r— v ai3iont
DEVRAET Vo XADHLD THoT2EWZ D,

LU0 SR DS E TS W5 L RT 5 A MIREAT T DI040, ZORMHRRF AR E
SEAbUIRD T2, A2 Z =Ry FOHERIZ I TR LR E R IEROE VR AT T VO
MEESTND, RFIETIE, 2O LTEHTo R VR AE T IL=E-E YV RAET MO THE X 72
TEINEBIEL T,

@ FEIEEIE

ICT FRROARZETEBIOIED 52 BfE - FRRRGTL, BTLWE R AT T VEIE H -8 H C& D5
e AR EHICOTHIEE HIELT D,
@ EZEE

1 BBV RANDEAL Y 2 — 2 Ry NI — I DR

%2 E-EVRAETMCEDERLE BE-EVRRA T —F T I F v — DR

H3WH BEIL—ari v R A NAELED IO DA T A

HAR BETORRATF 2 — R DANA BT T 4T eI — A — S

EHEW T A—TIGAR N —RT T =T

H 6 E-EVRADNYIR—= YT TAF 2= e RT—T A B

557 AN O T A

%8 g
@ FHHEHRPEE

BELET —~Il oW BB EES L HANGHA TR, HilFEICIE, LR— MEETZE,
® TXXb

RO THRITT 5,
® SEEH

FREOHFTHEN T2,

@ RUtERE S &

LAR—h

36



2023 fFE Y TN R REE BORE RS- RTIEE

BEBRERGRAEITICTaAV Y ILTA T HE ]
=tk Bit
@ EEME

THRALAESOERIZEL 20 BHROME OO EXRR A L ENEE L7, Fo,
T2 == ar D FENEENDA— NI E LTI -T2 8T BV S ETOIOTLEBL
HILEDOMLEMENRIE L7, 20720 ICT(CR1) 2T 4o 7% EET 5 BBV T IMTE#RE
L AU AR R DAF L | TR B AR A D ATV WIS BEAR R K E725TND, — 7,
TNBAF TA P NZ NIRRT B CRH LR E DA Y YANMIH M ETHLHE A
bbb, Lnl, WEOATEOF TIEREE SO 2B T2 8130720, F-., inEi
I AR 35 iEA R SEEL D, ZITAHER T, 202 0DAF LA EEE5D
LR HBET D,

HROBEDFHEL UL, £, [REBF RS AT L) ST EF A BT HEIRGERE 2 M
L2367 n— B AWML CER L AT AOBREFRT 5, RIZ, [V 2T LoD | &2 5D
KYJEHEEL T AT LBHFEIZ DWW TFEDY, B E R E KOG RETEI 5 HIEZ R T 5,
ZLC, (a2 b b3 ad D NvEE 2= BT, av iy JEE i X0 imEng A
BRIRT D,

FENTT — <RI DB FRIIAD, EETEENE, Tt MRIE - A2 PE -l B ) 2 E AR P 23 i
DI RFEB LI T A - IROE I |72 8 WEET DB R EFH T HbND, Zb R EH
BR CIXEBOME N R DO EREND VAT LG Bein D, Fi R IE W AT L TIEEB R
= VRS AR T R IR IS T RO T e AR HR T D, Fio, B
RIEME AT DI LGHICARy Med T, LHEBIZRIT DIEMIE 27 50, FHle T 412
FOESHICT A fiE 5,

EOIZAZDIER AT LD T AMEEE 2 HIZHT720 WBEOEFICTHIE A 5L, S
FB i 2 A A B LAL R O AR RIZONTE 25, £, fFHIEH O R RO #) A s
WTHS,

BITRIGEEL T, BEPEBRRO P Chofza Y H U MBI 0B 2 7 (=
A REYR) ZOWTH#ERT A,
3¢ 1 :Information and Communication Technology [ {&#iE{E 77
@ FEIEEIE

M ACT) J&Tar P T4 7 10250V AT RAEEZRTE T D,

O HHRE T, HEOAEFCE VRACEB W TRAEL QWD HSE, WAL AICIEZDILET
- RSEEEDHIL,
@ PN T AT E T, R EBICIOIE RS 5 5 IEE R T2,
@ BERIE
B TREFERATLOEAR] GEE7o—HE)
%20l ¥ wL AT A0S (BEEREE)

(]

338 NCTa YT (7 (RPN F L THHE)

A T RES AT A (2RI T 227578

W5 BRI AT L GREICTHEIEFA)

B 608 DEAKIHLATLl  (SEUMEICABILH A OBEAR)

37



2023 fFE Y TN R REE BORE RS- RTIEE

#78 [ICThL K] (FEHIE R R, Heffrdhm)
%8 [HHE] (=1 FEyh, £KIREDIRD)

@ FHHEHRPEE

RN THEET DR T 5L,

ERBITIRFAR 2L (CSS) il L THUE T DA NV E A, iR NE DRI ZITHIZ L,
® 7¥XXb+

AN TR T 5,
® SEEH

RN T T 5,
@ RUEFTE S &

HUR BB LOGERN TIER T2 UERY (LA —M) IZX0FEl T2,

FEHLAR—NI, REEEFZRNTT7 =R 072170 BB A L Ol LA,
® THOhBEEIR

AR CITZ BB CELLE T ELDORADEE 52522 FRET D, Tz, EHEE AT
FARENEEAR CHEAR LN WE D D35, DT80, il F TIXHE O — TR HICE £57, 1#
BT A ATy ar il L CEEE RO D JTETHED D, Lo T, Z il Ik s b ORI 72
WEERDD,

38



2023 fFE Y TN R REE BORE RS- RTIEE

REBEHERUR 2 [ERZREHRRE
NG £BR

@ EEME

B ICEBME L7 BRSO T, EEERBLO BRI L LY R AR E TR Al R E72 o> TND, AT
FECIL, EEEEBLO A FHAE G T L0110, EERBLZ KO DB REIT), %
C IR FE « 38 2 AL A o CEMiR AR D D,
@ FEIEBIE

EBSERBLO RN 72 5 % HaB 5T 5L, FEAREERBRBEIZOWT, TOME
fiF CEHINTRDTE,
@ BERIE

WM OT — XKD EBVTHD,

%510 EEREG | S FLBLE D

85208 EEEERBLOEHI

%3 JEEHLIEEEE

%40 FBLSRA OB E| LA

55508 [EFEA HIRBL O YRR (M EBUEEEERE D)

5560 [EFEABLEREE~O X R BLH S E T2t E R B

T EBRAFLBLREE 0D Sk B (R kR B %)

% 8 EFRERBREE, EERAIRBAD B OMRIR, oI AT T =0
@ FHHEHRPEE

BHADGEFRIE B IOV CTHATEE 21T, T, iR ONBE TN CREICIE T2,
® TXXb

VEZSUCE BT 35,
® SEEH

MBS U CTE BB 35,
@ RUtERE S &

HHWFFETOIHF 30%. HIH 20%. FEL R —F 50%
® THOhBEEIR

- [EBSERBUL, FBUED HTH BB EEAR L SNUDIETEIR CH DT | il H OZ ki D%

RN EEZERBL CGERONE L~V E %5,
RS COZ ST A— T THIET 5,

39



2023 fFE Y TN R REE BORE RS- RTIEE

RETERRE

@ HEHE

HEOREE B DEAEOR B R 2B+ 2 F 00025572012

BR EA

\ REE AL TET

NS5 RE AR TESF O 2 OIS B0 s b 1 B 5, BRI
1L, HIRFD N 2 03 W 5 E R IZ IR ZENBIZED INTHIE L T 7o D)E

5o TTTHRATZHGNG B8 OBLERE FEIT OV TE R D,
@ FEIEBIE

BB it LT —~ L LT E iR SC D TERL,

@ EEFHE

VEERIZIE, B O FR AR L £ BT —~ &2k 5,
2EEWRITIE, %5 H OB T — < OWTOIE L LB T 5,
@ HAEHRFEE

£ HOMGET —~IZBIT 5 BEIZOWTT A ATy ar N TEHIIIT

WETHD,

® TXX}b
HHOWET —~ & BB L TEIRT 2,
® SEEH
FHOWIET —~ 2B B L TGEIRT S,
@ FRUREFEEAS

WFFETERE 2 > TR T2,

40

U L7 SRl 52 23



2023 fFE Y TN R REE BORE RS- RTIEE

BEEERRE
" oE—
@ HEME

AR T, PRI TR AR (R - PEMERE SUR) 2 7= 2 L CL imac B C o235,
AT AR CORIOTHR TR, U 2 AER 8K - Fak - R 2 M ZHE T2, Fri, 21k
AR, RSV B O RO B | BRI SRR O AR R RO EL,
EACD~ XTI AN EALDOEE, DT mr A D T ZITk 3 538bt, i~ %t
) R EEHERHNCF S5, D T AREOFBIHEANE, IRV —F — oy THRIG | 220 LRI |
S ALERIG . PPM, SWOT #T. 5 74 —AFT /b, Na—Fz—1 ay a2 2 ik
T TAT LA T 7 DM 70 & % S STSCERD 7 — A« AR T A DD 5,

SN, TEREIOFER TOWE | 2 NHET D, WEL Vo MERIE, Ad AR 3 Bl |
GRS B B D SIN il NE 2 Bl EIRIYERE 3 2) 2B L, iE# B & oAb (5
LB OWET —~EOREME | MEAS ORE FEEE O BTEME: | 32 ObO~UH] - BRI E)
ZHFLL ., RN TS 5,
® FEIEHIE

TR B A EE R - 1R B B - R LR R O SRR R B L OVEER IS % | B T S AU T
FET D, ZDHIZT, EHBIOAEZETORER IS (B, A7 122, ANER 7757
CHTEET TSR WIS T AT U ASNLER | EBI e B EAREINT 2R ) 25 iE AN
WLAERLT A ATy a %179,
® EEHE

1 Rk

1) R E i B G - 0% RS R - R R Ak D ISR

2) BT O AR BIMFFE 26 AR (R 3 - PEMERE STRR) D Bt

3) EBIDAZEIZ 51T D KRG H

4) BALD XA, # BB AE OB D H

5) R IC BT BT — LRI T 7 ZD

6) NI EE Dl

2 IR

) WFED AT

8) WF TR R D Jo VFANFEF
® E=FTEHFE

AT T, 8T AN TT 05, Zild, HRPE LT ERIOHERT
DHEL Y a MERL- TR E VLT D, BEL V2 MERRICERL, EH B H DA N (T —~ i
ROBH | ZHA B O T —~EOBENE, VES OREFEREEOBLENE, FHZEDHD
AP RAREZRE) ZAFLL . SR THRE T 5, 1IN, BRI E LT BT
O BEERE LT D80 B ONFRE R, BV R AMEES Sy — T v - RO KR
BVAET D, FRTFEELTC IRET X ANATH UM HGE EEY —U — R ELfERL T
Tl R TR PN - B AR R L TRLZE, SBIZFEE T —~ O EEMIGH (i
SRR ME R OFFIFA, BRI ER., FOiERE) (AT 2EEH L R —MEH 2
wed5b,

ik

> M

41



2023 fFE Y TN R REE BORE RS- RTIEE

® TXXh

Grant, R.M., Contemporary Strategy Analysis, 11" ed., Wiley, 2021.2_—Z 2L T, #= & H
i R BRI i+ o LR OO OB B EE L SAINMERS . B U R AMERE VA Ty — T L R R
T S b I
® SEEH

Strategic Management Journal, Harvard Business Review, California Management Review,
Academy of Management Review, Organization Science, Administrative Science Quarterly 73E D
MBS v — T L D BT Ofiwpeh Eii 9%, VR AMERET B RE 22 IMEH & A v £ ]
P P s rERg g R AR R i T st g B J72e & D B A 6 1 et F 9%,
® mEETMS &

WD 4 T2, ORI EEOGEZR TOME | QWiEL Va2 A0 L2 A
BARIOMZHAELDT A ATy a BZMEE, @F % FHEL TOEELVR—MEH, @+
F LD PES

42



2023 fFE Y TN R REE BORE RS- RTIEE

R—=T4VTREE
4

@ EHEME

BRI BTID~Y— T4 7 OEEMEFEAE LR SUERDT=O D TR0 &S L
ZEHET D, FHIE/DBENRNEVDISRHRIZE W T, SESEREEO RN EFE(L
TOWEBITEN A EZ BN~ —T T4 T OREERD, ~— T T4 7B W TUIINER B
WNEERBED BB TEE THLHIEND, ~—T7 T 7120 T MBS B OF 5
RS HIELMETHD,

& H DSR2 TIE L3 SCOVERRRE WA B 15T %,
@ FEIEBIE

& B DT DRIy B 2 G T~ —r T4 7 BB AE i LB T 528,
@ HEEE

1R

K& DIFET — <DV S 2 IR T

1. ~—7 T4 T EGROMER

2. ~— T B AR O H R

3. B SER DT O SCHRIEE

2 MR

1. WFZeT —< e ME 3 SCaER T 5
@ FHHEHRPEE

% HOFRET — <IN TR B U ZIE LB AR TR E
® TXXb

RERIHETTD
® SEXH

BREPIHETTD
@ FRUHESTE

ZINE 50%., LAR—h 50% ., & LR LD N O FAT

43



2023 fFE Y TN R REE BORE RS- RTIEE

R—=Y T4V REE
B mA

@ HEWME

KEE T, =TT 7l Thlitlmb B CEEET D, £7, BEFEEOLE 2
—ZBLCY— 7T T VRO AR 2B 2 070, BRI R OMERR ., SOITITBLIERM
RE~1E T DB O RS A 3 im L DO EMR A RO DD IS D, Tz, FEO BARN72
T —~ UL, il -~ — T T4 7B ARy 7 26 B HO BEEGRIZB W TE
R ETDZENRKDBND,
@ EEFE

TR T, & B ERE CHREHL V2 AR W{ L2 T, T4 A Iy a2l CHEiEZ T
DD, FRCEFINL, BEFAFZE0 B O SCikE W Clig e B U Tl 5, AR 2 AICA B
DT —<IZONTOHEEZL THH), 2HERIICEROERHHI T2 & Liw B3 57—
TNIOWTHRETHILETLET D, BRBIZRICHITHHE B L7205, &7E L
XD5ERE BHL TV,

TR

1) M EH O

2) BEAF SR E 22—

3) EREE

DA R FS J ORI

D

5) WFFER AR D

6) W FLR I D FA s
@ FEIZEBE

&L SCOMEREZEL C, MEERZ AL, BEFF a8 S Gk L B 2= G
FRLTENZREEL QU Z e BT,
@ FHERFEE

WEH YL, Y SITONTL YV a ADERRD R D BID, ENZE DT —~IZDV T
AN TEDIDNTT DT, MUK L 7= - FHOFEENMELRD,

® TXAh
FHEDT =< B2 R0, HEIEE TSR E T D,
® SEEH

A BB (2000) [ SRR O PRER B i ] T8 35 550 AT IEAC (2019) [t il & — Nt am ] T
BERETOLELRND, ZTOMOFM 2L 2 B HR LU TR T2,
@ FRUREFEEAS
LA —] 60%, #ZEEBRIE 40% (FEMmE:, 585 . MFoel)

44



2023 fFE Y TN R REE BORE RS- RTIEE

TERFIREE
tHE =§H|

@ EHEME

AL T, BAROMASHICB T MBS OREEBET 5, TOTDIZET, REHTF
(BT DWFZERI G L L CORFH IR - SFHHI L - SFH B E D IO EN 2 R L T oD%
MBI 2, T, ZNOLRRERBIOEDINTELL TE-ONEIE X, ZOEALPNFF Ok
BXOASBZOBEIZOWTRETT 5, TNDHESEX ., HBOESFHEHENE DI R EFHLEE
FORL, ENONREDIINMEEEL TWHDONEE LT D,
@ FEIEEIE

BRESFHIB T2 EE i B L, 2O TEICBELEL ST — v R BIEES H TiRE
L., ZOWRERDHZEIZEY | REHOMECHREZIEX 2 L2 HIEE T 5,
@ EEHE

1. BURESFFOHE B L ORHEE 735,

2. 7T —~ D53 BTV T, DD E OB TORFHLERIZ OV T O HR - BAF 2155,

3. WHET —~ D43 BB T D EBE R EF OB A 2412 75,

4. WFFET —< 2OV TORFHHE DR EICELIE AR L . TORE 2B 5,

5. Ll & 5SFEX | MFIEFHEIZFERL | FHEICIR > T RE D D2 ENEFEND,
@ FHHEHRPEE

FEEOFEE CEEERDMm RO T EEBICLEELT, T O EI RO ik e BH 5L TR{ZL,
Z O _ETHIE DRSO S MR SIS Z ) Tl s,
® 7¥XXb+

BRI ZHE R 97D,
® SEEH

HEFETT 5,
@ RUEFTE A &

JRAIE L CHIRE IR E 95, BRIOFEE BT DR R FNAE B L OWFE G 231 Hik
B Z LA T, UL U T, R R R L O PR 2SI R 5 2 &b d D,
® THOhBEEIR

O FERTEZ IR R TED LD MIET —~ 2R L T2,

45



2023 fFE Y TN R REE BORE RS- RTIEE

T7AFTVAREE
'K =N
@ HEWME

AREE T, SRR 28 5mM, FERERR —_AZ1TH 3T, [ENADO BRI AT L0
LRBER DN FRE, SRt BT A I O\ T ORI IRD 5, £, LRtz B A%
T—<EEHNREL, BITL LK IEET D,

AR SRETEENC B W TUIEER A 77 THY, Nx ORFIEENZ HIEIITo729H12iX
WA A RIPHAFAI T D, EDTD, ZrHTxt G &7a 2 4 il B 55 B | L= Nt O [E R fl E
THEIAL, FEEOFECRF S GO TRFIAICIEZ, 0T 20BN S5, A E TFH
NIRRT NS CIEEN T AR D E Y — )L L7 B 7 L7, ARz B2 e g5 B G Fl A
FIZED B, aaE1To.

@ FEIZEBE

ENAO BRSO R[S AT M T DB R AP A2 BAR L, SRR OB M A4EEL, ol
(BT 5REREZ T T DHE 1 A48,

@ EZEE

1 FRITITAARN B T2 AR R RO I FEE G T 5720, F8E T 567 X AN
A CHED D, F7o, FEFARERANCE T HRBEIZ OV ChiE Hikam L COETZU,

2 FERIIIE ANBRE LTI T — <IN —_AZ1TV, B OMZEOER IR
JEUTEFERRFIM ATV, HefEIZE i AR 5.

@ EHHERFEE

H#F A2 ail, HEPLECRF OB A HEL TWDZE,

BHEZ B TR AEZONFIZHRO LA, BRI RNV R T 5,
® F¥Xk

W EIEE T 5,
® SEEH

HEIEE T 5,

@ BUGERHAM T
£ B OWFFE~D RO A EWFTERER 2 LIS G R FEN 5,

46



2023 fFE Y TN R REE BORE RS- RTIEE

RERBRRESE
Rk RS
@ EEME

ARTEE T, RE G S B B3 2 5o F oM e am SUA R A L 4 B OBFET —~ &3 E
HERAR T 7 0—F %490 T, BAREITIE, ICT ZFiE A L7 IBHE Y R AD R EES,
SEATHRSE - BURFREZ FLAR L7230 | AFFERREA R E L, ARBEAR ISR 2 AT 7R Je 2 22 T LT
o ZTTIHIATHFIED Y —_A B FEESEDHEEHIT, FEB 22 FIEOBEMRETRD | EEN)
IR T = AR T ML DY 22— a7 EOFEL O e N OHFSE R R 2155720 D HR
M AEBI /2o TV EILR D,

@ FEIEBIE

HFGENC BT F R AR L PR A B T T DR N IZ o5 e

BT —~ DI OUNT, LD TR ORMREE T iE A G328

A& LR SUERICIW T, AL UIEAFSEE £ @ E M AL L COREN 2 H 22T HT L
@ HEEFE

1 FRITIE, B HE YRR BI85 2 FA I FNi0 58T O Hae-O A i W CBRiE A9
W, & B O T —~ %% ET D, MHEEBRIZB T ATI RO — 1%+ /3 I E, TO#H
LR BLOG AR T LI E T 5, TIoAFeER R (FFZEECSE . RO B L 05
B ORFIEFE) ZHE T D, 2 FRITIE, FFFEEZEITL, BEEEETORBITTL NN,
R R A E LR e L THET S,

<1 AR

- MEE RO WL
SEATHIFSE - STV B —
- FEREIR
AR RIS KO AR RIE
<2 AR

B FER R D EEE (& L3R 30)
HIFZE R SR D SRS T 3

@ HAERFEE

HETFE  HENBEOLTHEREZ L TRLZE,

FBFE BB T —~ICONWTUR— MR T AL,
® TXXb

HE ., ERA IR T,

@ HEFTES &

TR SR B OME LR SC O NI KR 5,
® TOMBEEHIF

IR T BUWEIIZEIREN L 72 B 120 | T D FEARREES 2 E 5L TRV ENDHD,

47



2023 fFE Y TN R REE BORE RS- RTIEE

REFHREE
Rk F
@ EEME
FARRAR B (R E | ATBORE5E) OIMREMRRZ, ITEAN AR 3228 T, M= 132h %
B, NRINCEAT T D EN TEDINNCR-TND, SHIZa B a—2HfOEELIZED, LuE
BRI THOIUEN Trdzed, ANOAL TV 2 2B BT D H ISR L TWD, F-,
T M= HR O FIkD, A2 2 — Ry MEbE Ry, B2 a7 3R M Thhb 2
LiTlp > T, ZMLOBERHZRRIRE L CORE T #O ET E§ ORI T2,
AR E Cld A LR SUERRICH D, Fa s =338 (Bt originality, A 201 availability,
{EHEME reliability) ®95 ., FMEICEEZRB W CRE TS, DF0, BUKLIZ LT EOFE (-
— =) WTEATO, BFEOALEAT T2 BEIC T2, Fio, it HiEE L TSR T <A
HENDIF T OWTHRE T D,
@ FEIERIE
1. FEATIRSR AR A - S Hr 3 D TR DAL B AT & IR T2,
2. MEFFIMTICIOIGH., BEEETTH,
3. B E XD ET VOIERRLIEROFELRD T Z1TI,
@ EZHE
THERIZEBW T, LT ORREETT),
O  WFEREIRO AT RO A - T 51T,
@ HEIPT LG, MEE, £ T /I THIZATD,
AEIRIT, AR A I TUE Lia SCEAERR T 5,
@ EAFERFEE
8 LT RVERT T s O YEfR &35
AREL R — R TS
® T*XXhk
R A BT D
® BEEH
FFFIERER (&) TSPSS 2 LA HERTHAVER D FMA S ORI ) # A X | 2021 4
TR — B L GE)TAWS To<B Al Fur I3 7 A IS A7 4, 2019 4E
® RUEFMEA &
WFFE R R OME LR SC L FE 5
® TOhBEEEIE
ay BIOIIURTOMHETHIO T, EABEOEERLETHD,

48



2023 fFE Y TN R REE BORE RS- RTIEE

BRERHRED
B E
@ EHEME

[oT REROBPREF DD INTH B RERDIE R —Be Lt 7, AT AR RN E
TETEME DO KBIBEAIZ70 D, WERR, BFERE 7L TITRRER-CRUH > TR GO =
BIREZATOVAZ B m<IeoTD, Wi, Ay BB 1T H 130 L7e<72> T&E T
%o Bk % 724 G B A TRIED S HIMEIA T I A S K FRICTE 3 228D EEAR A R CTh D,
ZHUTBARRE (bbb, BEEE LS TORE) OREO—>ThoiEb W 2 ko, Bift
BTG E R R IRICTE 322 At L T Th i TnNg,

— 5, BEEMATE )L CRE S BRI D IO B BB A K AT ES Q0D &
DI BB 2R 7 FEE A XL —3 g X« U3 —F (Operations Research OR) FyEL U,
LT, flHIZ OR FEEB Y, T, OR FHEICL DM ISR E 2 B B EFS TS, OF
0, BOOREARIZ2EEDLTHIVLWFANCEF> T2 OR FEZE AT 5N
2T,

IERE, ATEBOR RS BT DB BT LN D56 E CIRpL I, BRI E, 3
WESEZE, PRI, EiE B, PR, &4 ) A G EEEL TERIL TEDHEE R LV, K
FFETIE, BRI, E0bi TRl B D, B8 0B ENIEHALEL S Bk 8 B e
S EESEEE OISR EE I B, Fix ORMREIEOMR R 25K T2,

PR T LTI, AR EREE TR ZE I R SRR R A B 15 L7 3D, AFZERR IS
RSN CWAARE B S 2L, T OMBEE MRS R e TEEER TV T ek
RIZLTeiR > TN HET D Th D, Fiz, k& 2 IED S MEF MR E I DN T O
1790 FAMED B G228 % BT, 7ods, BIAD=—XITLC THE DTS AT
RETHD,

@ FEIEZEEIE

O BICfMBEER L, fRTOENEZFIHTHZE

O e BRI I AER L, AT DRE 2 F T HZ e
@ EEHE

1. WFZEIC B2 G - B REAAE 1S T 5, FIET —~ Lo TN BB HGRNE DDA, Ik

DIYBINEIRARD, A2 H—F O IR, T —HIER, T —F~ A= 7 ik, #4751
g, THER, BEREE, ArYa—0r 7Bk, etk e, 777 -
o RN — I BER, MatiER, 7T VR LB, BESEE L

2. LA T D, DFEY, MHEREEDOBESHLL DO, Y BHIChDEA T L L,

INETIZAGIVTO D BLBRIEOIFZE RS e L 28975,

3. T —~DFE, BLO, MHEREEDMRR R ORI ET,

4. WFIERRZ TN O R CE N - [FH R P27 8 THRET D,

5. WFFER R AE L3 S CE L THERD D,

728, VAR TIE 1~3 ZFIZBWTEE e TV, 2 IR TIE, FIT 2~5 21T\, Fofé
HIAE 3w LA 2R T D,

@ FHHEHRPEE
Ao LR E NI DT ENEEL, MR FITHIR U EEE, R E 25 T&D
49



2023 fFE Y TN R REE BORE RS- RTIEE

JONTTHZE, Fe, BIPITRE L GECR M AR TSR TEDIITTHTE,
® TXXbk
AR, MEREEITHETRT A,
® ZEEH
AR, MERLEITHETRT A,
@ FEETA A
OWFZERL R ORI - A 2P - EANE @OBFFERVEIC IR RN LD H & 723
® TOHBEEEIR
Y as kW TRIEZE R T 5 T EOW AT, WAWAIRT 7 ANV EARAFE DB
bb, DEY, USB AEVAHEBTHLENRD D,

50



2023 fFE Y TN R REE BORE RS- RTIEE

BREERRES
=& BE
0 EEWE

AT T, B RICET 2 4 O FHICH AR CETAEL , & HONRT —~ 2R E -
BITL TV, BREYICIE, AL —2ar X~ 3 U AV M T 2B RIBEIC DWW T RE RO
SEINOIFGE A D T, RIS, EPE < Jitil 72 & O BARMZ2 26 RERTEENC SV T 3% F D
EAT « S ED ETORPAZ KT REL T, AT IO EITIZER, VAT LY Iab—av %
FITT270E ICT ZIEHALIIEWM AT LAOBRFEL | SES Fof = B2 BT FIEEZEET
Do ZOHT, Sl MmN 2 BAEL | 8 B2 BREMRR O FiEZ2 7O & B O T — v~
JRESED,

@ FEIEBIE

1. T —~ DB OWT, WO B O GEE R FE R EE 5T D52,

2. BFFEEHEIOAERRIZ I C, Y7 T AR R TE DI D T L,

3 AE LR SUERICI W T, BSL LIRS L m R PIE N L CORRNZHICE T HI L,
@ HEEFE

1 AFERITIE, BB TSy BT 331 D FEAR I FIRR o B O ROk o H AR 2 DU CERAR L, AFET
—VERET D,

HE T, FROGERT — I OWT, LLTFO 3 SO Ltz .02 7o,

L. GwSCRERe 1 BB XD SRR, ST ik OfA I S HE B,
2. TSR 2 ALK DR L — A ENLOER, NEOHAE,
3. WRFEHERIR I : AP TR SR, R R ORI IS L OVS % OFFFEFHENZ DUV TOHE,

2 BWRITIE, A ZATL , PR R 28 Lam s e L CTRET 2,

@ FHHERPEE

HATEE A NAEOREEL TR,

FHREE ERT —~ICBI AL R MR TS,
® 7¥XXb+

W B R EATTD,
® EEH

EEEAZATA L —ar R R U A NIk L 2015 4R,

B 2 (BE3R) [Simio &332l —3ar —EFVo 2, it 015 4 BU Simio LLC.
2018 4F,

@ HEFTES &

W25 5 K OME 3 S D N2 AT
® THOhBEEIR

RERACBIT L TEOBM T, XVarvEHAWTEE L0, HANERIERS 285
TRIERDD,

51



2023 fFE Y TN R REE BORE RS- RTIEE

BERER(1545)
B HEX
@ EHEME

FUIED IR NFIC OV TCOMERE B S LEMRA RO LT 9, Bk AR L,
FARW 2 5m R BT 2 FEBNI DN TSR T2,

WO, BUEDIRREM BT DL EHIC A BET 282225, TDIZ T, WL<OM
DS EF 2 RAHZE CHIBITEE) 28U T IEOMRZL ., RBESZASICL, ZHUCOWTH
BDBEX BTG T DEIT AR T IR ARG 5, AN, Ay, B
LWHIELEBEMICAT T T v 7T 5T E ThHD, L7 LeET L0 OREER O
HEIKEEET D,

HIFIEE OREM E LT, HIBIESCR LA 75 T E THHN, Z B W TSRS,
BT (R D72 W) & TS, BHNTIRD T EZ ROV, HIFIEE I ASTH, &
HINCDFFZFHA TRIIENEELW, 5K, FH S, BRIDOIERLLZEE]MFT 5,

@ FEIEZEHIE

ERLEDDITBUIEDOHFALE 2 DIEAREFIZOT D, TDT-b DI L2 D IEERN LD
DF 27 AEOFRIR, BRI L ONWTH, ZOEEARZHITOTDH, ZNHEBEL T, i SCHE
(B2 D B REIRE N B C DD H AL T 5,

@ EEHE

B IO EREARICOVD)

552 W~ 6 I FAPUEMARR EBI—EOFTTE

BT E~E10ME HIBIEE GEARNHEIE, RinnFEICB 35 54)

F11TE~ZF158 IS (IS Iz B84 5561)

F163E B (FrLWHEICB T H6)) | RS
@ FHHEHRPE

KRR EEERESD IO FoREBE AL TUILY, TENLERLXIIZOHRERRT 5,
® 7¥XXb+

&7 FBE S - F AR (BASCE:)
® EEH

I 2 VA NRLR ) 1] g (2R 7 i) (A 2ER)

HABER BUEEAHRE B LR (GL30E)

B ABET —mHER] - W — G E N R LR D F A DFBE (B3 (BA3CE)

M s« REFIE SR APTLH 2 B —3 0 TR SEE— (il S0)

@ RUtEEE S &

VIO, I3 DEARIE (24FE MO 2R A L Ol 21T))
® TOMBESRIE

BRlZ7L

52



2023 fFE Y TN R REE BORE RS- RTIEE

BERER (28445)
B HEX
@ EHEME

& T3 U B T 2 FIHIZ DWW T, JVEiRE B X A TED D720 WSO O HBE FL7z
OB T 5,

FT RO REE IR FE I A | #ama L COETZ, ZD1ED, %szﬁﬂi%%#@
T =IOV T DL TELTND, SHI ELimSUEEE L2, HICBR TN
FNZOWT, IR E RO TITETZW,

RONT, MO EDHFET —~ I T HHEIE IOV TH —FEICE 2D 22U T, EAL,
OB BIER#SEFHIZOT TV EEZ BT,

@ FEIEZEHE

FiiE D AN B4 BRIV 2 B D B EEHIC, iFZET —~ LT B9 D 7
HIFRERE N E 21515, ZNHDOBNEL TOE LR LOTEMRE K& A L5,

@ EEHE

W1E~ I (a@ﬁuﬁiﬁ B35 1)

AT~ 8 & L Fﬁ{{»ﬁ“éf~wwﬁi A3 M OME L SCHEE
O~ 120 FHE R OE LR ST R LT {08 K OME L5a S
H13H A~ 150 ﬂgﬂinﬁﬁi*ﬁ%

160 RS

@ HATEHKEE

AR RETRSRID 3708 8 2 L TUELLY,

® TXXb

G2 FBE S - F AR (BASCES)

® SEEH

I = U A N ] ge (2R 7 hik) (R 2ER)

HABER BUEEAHR B LR (GL30E)

A ABES R R - By — B R ILZR] R D DR (55 3R] (5L 3C%:)

M FRE - KREFIE 32 A5 2 i —13 0D TS ER— ()

@ RUtERE S &

EI~OSMAE LR SCOWNE L OO SR ORERIZED

® TOBEEIR

BRlZ7L

HABER BB B0 ] (5A30E)

I = U A N ] ge (2R 7 hik) (R 2ER)

@ RUtERE S &

LAR—k  60%

AR T DAL A LBERE - 30%

HE 10%

® TOMBEEIE

FUER 3R BRE ABUE G L~V OHGRRHY  7F ANE 21 A 352 LR I I 72
53



2023 fFE Y TN R REE BORE RS- RTIEE

FEIZOWTIHE, TB 4R XFEEABLIOIE AT HER DD, ZDOHAT, YRz R
WCHLUHETIELY,

54



2023 fFE Y TN R REE BORE RS- RTIEE

BEREE (24F4%)
AR SPHE
o HIEME
& B OE LR CGERRE) DR, ZIIUTH T HEE, it E4 L, 2R Fm SUERIZRE
TR, M ASELZOeNs, B el ST 5,
® FEIEHIE
BRI D5ERK,
® EEFE
B —1 FOREBEOBEFMICIVELZA & O LT —~ 22\ T, FERAHIRF 55
SCHRZUNAE L M REIEE LT SR A FeilE L 729 2 Cra s o NI LTIz ) ETH R 23— T2,
F2~ 551 5 —1& Lim SLGRHP AR DR | UK T2 - L, RS2 E0 ., 2B
B A e e W i e e e O VA RSN £ B =15 R RS WA SN 1) [ N
SERRS T F AN E 1 TE E TSI MR AR RN L T =/ 5% T 5, Lg%
(2 1 &35 Ui LA 35,
#5163 —E i 0 EERAR O E1T),
® TFXb
o7 THBGE (F 24 0] (BLSCA: 2021 4F)
HABER [BUEEARHR (B7HO) (L3R 20214)
- LS R B - M R e ERL - =B TRBLHIs E . (B7hR)) (M
2021 4£)
SRR B - TR DRUBIE BN E BRSO ] (5L 20214F)
® RUEFTEA &
JRAIEL T100% D i ZRifE L U TR 32, 2 DAL, & LR SCDONEITLD,
® TOMBESH
B, HERRAL R =2 B RDRT U 220, 5o T BA UK 325 4133
A= BICH L CEETHZE, —~ A TORIEEDRHLG A, HE O B REEE 35,

55



2023 fFE Y TN R REE BORE RS- RTIEE

BERER
HFHRE

0@ HEME(BMENA-FH)

FUIE D AP X T D ER A TR | BlED BN EARE 2R T 5,

BN BlikEBIELOBEE/R DV Z R L7152 T, MBLUEE RO B L UHRE, LvbiT
BARMERICONWTEEERED D,

Flo, BIOEBOHY FFI1ToE | MBLE OMHEFIBEE B T 2 BLR ~OREHIRY 7o it 28 C TR
RESZHDNTT D,

HARMZIE, BUEICEE 32 EARZEOFHR, Lk OB B O EE1T,
@ FEIEBHE

AN BB EBE L O BIRABRAEL | BLO G2 [MEO S ) OBLED ORI iR
ST HRENEFHITOTHIENHETH D,
@ EZRFE(CEEBFE)

T EIL, BAREOTHR, KOSl L8R O 217729,

2 BIT, SR EIC LD SCDIERRETT 729,
@ HAERFEE

FANCEAT T HEHBNCOZ | FERAAERR L T 3528,
® 7¥XXb+

A 1 SR BLE FEAE 25 TR (5L 5T E)
® SEEH

W, B 5,
@ RUEFTE S %

o0, M OEEERRTIC LD,

56



